BOWLEYS MARINA, INC.
BOARD OF DIRECTORS MONTHLY MEETING AGENDA

October 27, 2008
MISSION STATEMENT
TO PROVIDE A FAMILY ORIENTED BOATING EXPERIENCE TO OUR MEMBERS AT A REASONABLE COST
1. Call to Order                                            6:30pm
a. Excused Board Members:

b. Members present:
2. Prior month’s minutes approved via email 
3. President’s Report:                                Curtis Brown                                             5 minutes                               
4.          Managers Report:                                  Coastal Management Team, Tim/ Ed     20 minutes

5.          Treasurers Report                                  Bill Atkins                                                  5 minutes
6.          Secretary’s Report:
                     Joyce Ciampa  
                                 1 minute
7.
Coastal Summary and Financials         Tim Newell                                                 8 minutes
8.          Committee Reports:                                                                                                  

a. Social                                                 Ed Hardy                                                1 minute
b. Finance 2009 Operating Budget       Bill Atkins                                              20 minutes

Unfinished Business

1. Board Candidates Night                                                                                                5 minutes
2. Credit Check & Background check                                                                              15 minutes
New Business
1. Capital Budget 2009                                                                                                    15minutes
Comments from Members:
Executive Meeting:   to follow
FUTURE ITEMS / TOPIC’S

· Rules and Reg…back lot, moving boats
· Add another Mechanics for Diesel and sail – do we need?
· S.O.A.P. Program – Are the members benefiting from this?  Is it being promoted enough?
· Committee Reports…separate Social from Public Relations and Communications
· Split Social and Communication/Public Relations

   Committee Reports:
To be determined
A. Long Range Planning                            Curtis Brown, Bill Atkins

B. Buildings                                                    

i. Chandlery

          

ii. Bud Hudson/Ed Hardy

iii. White House

         John Stehman

C. Grounds                                                  Charlie Rahe
D. Piers (unfinished business report)           Bill Rose

E. Safety and Security                                Bud Hudson

F. Social, Public Relations                          Judy Hardy Barb Hudson

  & Communications

G.  Investment                                             Bill Atkins

H. Chandlery Committee (New Business above)   Bud Hudson/Ed Hardy

Capital Budget FY09
· Fuel Revenue and profit

· Scott Streeter’s Air conditioning Proposal for Chandlery (Budget for 2008)
Operating Budget FY09

· BG&E winter Chandlery
November’s agenda:

· Slip length evaluation results
