BOWLEYS MARINA, INC.

BOARD OF DIRECTORS MONTHLY MEETING AGENDA

May 27, 2008
MISSION STATEMENT

TO PROVIDE A FAMILY ORIENTED BOATING EXPERIENCE TO OUR MEMBERS AT A REASONABLE COST
1. Call to Order
a. Excused Board Members:

b. Members present:

2.
Approval/Correction of previous meeting minutes, 4/26/08 
3.          New Business Presentation:      Food Service Presentation Frank W. Sheckells,LLC
                 (Refer to menu exhibit and proposal)
4.         New Business Presentaion:       Visionary Security and WIFI                   Tim Armacost
5.
President’s Report:
                     Curtis Brown     
6.          Treasurer’s Report                                 Bill Atkins
7.          Managers Report:                                  Coastal Management Team, Tim/ Ed     
8.          Secretary’s Report:
                     Joyce Ciampa  
9.
Coastal Summary and Financials         Tim Newell
Unfinished Business

A. Electrical Problem on “C” Pier …all affected reimbursed? Managers report
B. A” pier repairs…capital FY09(? discuss at Finance committee)
C. Roger’s Marine Service LLC lease agreement

New Business

A. Committees …
i) Separate Social from Public Relations and Communications

ii) Assignments

B. Food Service for Chandlery (above presentation)
C. Security,Wireless Connectivity and Member assessment (above presentation)
Committee Reports:

A. Long Range Planning                            Curtis Brown, Bill Atkins

B. Buildings                                                    

i. Chandlery

            Bud Hudson/Ed Hardy

ii. White House

            John Stehman

C. Grounds                                                 ??   (incumbent Dick Ayd)
D. Piers ( ?unfinished business report)       Bill Rose

E. Safety and Security                                Bud Hudson(as discussed in Visionary Presentation)
F. Social, Public Relations                          Judy Hardy Barb Hudson

  & Communications

G.  Investment                                             Bill Atkins

H. Wave Motion Committee                        Bill Atkins

I. Chandlery Committee (New Business above)   Bud Hudson/Ed Hardy

Comments from Members:

Executive Meeting:   none ??
FUTURE ITEMS / TOPIC’S

The Following Unsettled Item’s Are Listed  To Help Prevent Memory Loss

* Membership Slips Allocated/Unallocated – Rights and use of both in and out of the water

* Land Storage Bi-Law changes – See above

* Open Boat Rack storage ?

* Finish for picnic area Between A-B piers

* Add another Mechanics for Diesel an sail – do we need?

* S.O.A.P. Program – Are the members benefiting from this?  Is it being promoted enough?

* Additional land? 

* Parking amount and layout

* A pier outside wave wall (old section) needs to be replaced/reinforced  

* Dredging?
* Chandlery – Upgrade kitchen facility

* Security for Launch Ramp
* Scott Streeter’s Air conditioning Proposal for Chandlery (Budget for 2008)

* A Pier Wave Fence – Need funds – Test  to be conducted (Bill Atkins to Report)

June 23rd Agenda Items:

4th of July
