BOWLEYS MARINA, INC.
BOARD OF DIRECTORS MONTHLY MEETING AGENDA

March 28, 2009
MISSION STATEMENT
TO PROVIDE A FAMILY ORIENTED BOATING EXPERIENCE TO OUR MEMBERS AT A REASONABLE COST
1. Call to Order                                            10:00am
a. Excused Board Members: 
b.  Members present:
2. January minutes approved via email and sent to members via email on March 13th 2009.
3.  Presentation                                            David Morrow, Maritime Insurance Services, Inc.        10 minutes
4.  President’s Report:                                Curtis Brown                                                                   3 minutes                               
4.          Manager’s Report:                                  Coastal Management Team, Tim/ Ed                           20 minutes

5.          Treasurer’s Report                                  Bill Atkins                                                                       5 minutes
6.          Secretary’s Report:
                         Joyce Ciampa
                                                         2 minutes
7.          Finance Committee Report                      Bill Atkins                                                                      8 minutes

8.
Coastal Summary and Financials         Tim Newell                                                                      7 minutes

9.           Other Committee Reports                                                                                                           10 minutes

Unfinished Business
1. Gin Pole Survey Results                                                                                                 10  minutes
2. Coastal Advertising                                                                                                         10  minutes
3. Balance Sheet FY end on Constant Contact                                                                    2   minutes
4. Outer Wall Repair                                                                                                              5 minutes

5. Pier Length Survey Results and Recommendation                                                         20  minutes
New Business
 Welcome Packets for new Board Members                                                                       1 minute
· By Laws

· Rules and Regulations

· Contact and email information

· Prior 3 board meeting minutes

· Finance Meeting Dates

· Regular Meeting Dates

· Special and Annual meetings

Comments from Members:
Executive Meeting:   
 Election of Officers for 09 Season                                                                                  

FUTURE ITEMS / TOPIC’S

· S.O.A.P. Program – Are the members benefiting from this?  Is it being promoted enough?
· Committee Reports
· Agenda Items for Special and Annual Items submitted by members
Standing Committees:
· Finance                               Bill Atkins, Robin Vitello, Skip Wilkins, Rich Bowerman
· Chandlery                           Ed Hardy Bud Hudson
· By-Law Revisions              Robin Vitello, Joe Stansbury, Ed Hardy
· Gin Pole

· Pier Length                         Rich Bowerman, Ed Hardy, Bill Atkins, John Stahman
· Social                                  Ed Hardy

· Piers

· Buildings

· Grounds

April agenda:
· Annual meeting
Finance Committee To Do List:

· Discuss 6 month slip rentals

· Discuss % Annual rate increases for operation fees and rentals
