Bowley’s Marina, Inc

Special Members Meeting

December 15, 2007
“Our Mission”

TO PROVIDE A FAMILY ORIENTED BOATING EXPERIENCE TO OUR MEMBERS AT A REASONABLE COST

Proof Of Notice of Meeting was received by members prior to meeting.


Pre Meeting discussion: None

__________________________________________________________________________________

Present:  Curtis Brown (President);  Bill Atkins (Treasurer)  Ed Hardy(Chairman); Bud Hudson, Joyce Ciampa, (Secretary), Rob Fine, Ed Hardwood
Excused:   John Stehman (Vice President), Patty Spence, Bill Rose, Charlie Rahe
62 present – A legal quorum was present
Management:    Ed Harwood and Mary McDonald

Curtis Brown called the meeting to order.   Mary McDonald certified that a meeting notice and proxies were sent out prior to today’s meeting. 

Charlie Rahe introduced the Board and Officers.  They are as noted above.  

Ed Hardy made a motion to approve the minutes of the December, 2006 meeting.  Rob Fine seconded it.  The motion carried – the minutes were approved.
Curtis introduced Ed Hardwood, new manager, who gave a brief introduction about himself.

Curtis listed some accomplishments this year.  

No smoking policy in the Chandlery – cigarette butt holders and tent for smokers were provided
10% fuel discount  - Curtis thanked Rob Fine for his hard work doing the survey.
The inside of the Chandlery was painted, repaired floor, and new shades and valances were provided                

                        thanks to Ed Hardy and Bud Hudson.
Repaired pumps in cistern under Chandlery

The Line of Credit was paid off on 4/28/07 and accompanying interest

Fixed sewer line and bathroom (eliminated foul odor)

Installed air fresheners in bathrooms

New collection procedures (reduction of receivables)


Increased receivables reviewed @ Finance Committee


Enforced late fees in the collections


Revised Rental Agreement to include land lease


Enforced pre-paid haul out fees

Boat ramp security

Hired new manager

New projector

Manager’s Quarters refurbished

Painting


Carpeting


Kitchen cabinets


Retiled laundry room


Repaired sewage line under building


New stove, washing machine and dryer
Rebuilt travel-life (extended its serviceable life – thanks to Roger)
New pressure washer

Dock improvements – (deck boards, pilings and tie piles)

Improved cleaning of bathrooms

New lights in pool

Planted 10 new trees

Aluminum sided the small blue (white) house and laundry room

Fire department inspection drew rave reviews

Power along the fence has not been completed as yet.  And the water lines have not been installed along the fence as well.
Bill Atkins – Current Financial position – introduced Troy Brewer who gave a brief presentation of our investments
Troy Brewer – UBS 

Investment      Current           Value               Coupon

7 day paper
75,000

75,000

5.15%      Commercial grade investments - utilities
7 day paper      25,000     
25,000

5.5%        Very secure 
GMAC             

Smart note       25,000             19,685             6.5%     Matures 2013
Funds in the amount of $120,000 are available to the Marina.
2007 Current Finance Position

Cash


49,740

Receivable

22,041
Payable

55,449
As of October 31, 2007 capital expenses:
Actual




Budget




+/-

51,380




60,042




+8,662

Year end projection

Cash


56,000

Payable

79,000

Short Fall

23,000

Short fall caused by using operation funds to pay off line of credit in April

To be paid back to operation funds through the $50 final LOC Special Assessment 2008.

Line Of Credit - By paying it off, it eliminated $100 special assessment 

Payables – Carroll Independent Fuel was the only bill past due.  

The Finance Committee meets prior to the Board meeting.  It reviews cash, receivables, payables and where we are to the budget.  It is a good working meeting and is attended by Skip Wilkens, Robin Vitello, Rob Fine, John Cameron, Rick Bauerman, Ed Hardy, Curtis Brown, Mike Hoyt and Bill Atkins.  

Skip Wilkens commented that he has been working with Bill Atkins over the past 6 to 8 months and Bill deserves a round of applause for all his hard work and efforts.  
Ed Harwood will keep to the budget

Bill Atkins described the budget process.  This process starts at the September board meeting looking at the income side.  The expense side is reviewed at the October Board Meeting and at the November meeting, the capital side of the budget is reviewed.
Bill, Ed Hardy, Ed Hardwood and Kate (the new bookkeeper) met to discuss preliminary numbers, then it is discussed at the Finance Committee and recommendations are then made to the Board. 

Bill noted that this year we have a Budget that is very manageable.

Bill mentioned that a Survey of 20 questions with 5 possible answers and comments was sent out.  It took many hours to summarize and will be discussed later in the meeting.
Curtis then reviewed the capital budget 

2008

DOCKS

Tie piles

Operations

Pier Repairs

Operations

Deck Boards

Operations

Launch Ramp

$8,000
 in repairs
Forklift Ramp

$8,800









                           Total:   $16,800
POOL

Furniture

$2,000







Total:  $2,000

CHANDLERY
Roof

            $1,500
Porch and roof

$2,000






Total:  $3,500

GROUNDS

Picnic tables

$2,500
Crusher run 

Operations
Area @ Fuel Tanks
$1,000







Total:  $3,500

BATHHOUSE

Miscellaneous repairs

$4,000

New toilets

            $6,000

Laundry room

            $2,500






Total:  $12,5000

WHITEHOUSE

Repairs

   $11,500.00

Computer upgrade
   $  3,000







 Total:  $14,5000

Equipment
Cage for forklift

            Operations

Hazard material cabinets
         $
  900.00

Portable fuel dispenser
         $1,300.00
Projector


              750.00
Tow boat


         $6,000.00

Security camera gate

         $4,000.00







  Total:  $12,950.00

Cotingency of 5% for
unforeseen things that come up during the year

$7,000.00

TOTAL Capitol Budget


                                                            $72,750.00

There is flooding in front of the entrance and the asphalt needs to be raised up so the water rolls off.
Upgrading WiFi –  An outdoor antenna is needed.  The Marina will be receiving two proposals from two different companies and will start reviewing them after the first of the year

Question asked by Martin Kramer:  The D pier pilings are getting hollow in the middle.  Is there an active checklist where major repairs are needed.  Bill Rose responded that he is waiting for boats to be hauled and he will come out on a tow boat and make inspections.  The Operations budget has over $20,000 in it to do these repairs.

Break water issue – This is being addressed.  The Board will be reviewing a presentation and looking at it before the April meeting.
A suggestion was made to include in the capital budget for a work wash basin outside of the restrooms.  Curtis noted this suggestion.
It was noted that a second tow boat was built authorized by the previous manager with no funds available to pay for it.  We will need to pay for it now.  

The Ops fees will now be $1100
The special assessment of $50 will go away.
The explanation for why operations fees increased was because of:
Lost income –


Brokerage commission

$16,974


Dry sail



$5818

Transfer fees



$1202.

Increased expenses

Wages



$31,288.00

Taxes



$12,022.00

Utilities


$9,344.00

There are areas where we can reduce expenses – need member input.  The website is up and running and is an area for members to make suggestions

Reduce heat in bathrooms for winter.

Ed Hardy gave a report of the responses to the Survey

185 members responded and comments were used to come up with the capital budget.  In general, there were many constructive suggestions made on the survey.
Announcements 
· Yacht Club donated band for the dances this summer
· In February the Office will be sending out information for election of Board Members.  The members were encouraged to get their resumes ready to send in

· Gate manned through the weekends

· Members were asked to turn in their insurance information – everyone has to have insurance. It will be require to turn in for launching

· Registration and documentation papers will be requested
· No one is allowed to plug in their electric and leave boats unattended
· Website – put slides on website

· It was noted that Galloway Marina has 39 condo units.  Some thoughts were that it might benefit us as it will raise the value of our slips.  Others did not agree
· Some Marinas are looking at changing to condos which would mean lack of slips  

· Enhancing website 
· Stickers on cars -  Bud Hudson will look into it

· It was noted that during the last two years there has been a change in managers and the general membership never notified.  It was responded that a letter was sent out regarding Rich’s leaving
· Sandblasting in the back lot – procedures have to be in place.  Ed Harwood will make sure rules are enforced.  Ed hardwood checking with the EPA.  He is looking at special areas to do it because of the hazardous material.  The Marina needs to comply with OSHA.
· Ed is working on revamping the back lot 

The question was raised is there anything to be done with the current situation of boat speed on middle river.  The speed limit is in front of Frog Mortar Creek 

The 2008 Budget was presented to the general membership
With no further business, the meeting was adjourned.

Respectfully submitted by:
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Joyce Ciampa 

Secretary
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